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Lessons Learnt 

There are always opportunities and brilliant ideas that comes to light during a crisis. 

Inspired by the “Reciprocal Green Lane” at checkpoints, the Radiology Breast Imaging 

Centre Coloured Fast Lane Card was conceptualized to facilitate fast entry (registration) 

for same day appointment Breast Clinic patients. 

Conclusion  

See poster appended/ below 
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RADIOLOGY BREAST IMAGING 

CENTRE FAST LANE 
(IN COLLABORATION WITH BREAST CLINIC)

Problem/Opportunity for Improvement
In conjunction with Breast Clinic One-Stop Shop Project, same day 
appointment patients would be directed to Radiology for scan before going 
back to Breast Clinic for review. As there is no differentiation of these 
patients when they arrived at Radiology, patients waited between 15 to 20 
minutes to be registered which caused delay for the scan appointment.

Aim
To improve patient experience by reducing registration waiting time from 
an average of 22.5 minutes to 5 minutes by December 2020.

Define Problem, Set Aim

Performance before intervention:

Establish Measures

Process before intervention:

Probable root causes:

Analyse Problem

Probable solutions:

Select Changes

Test & Implement Changes

The strategies to spread change after implementation:
The goal was achieved by maximizing current platform (via TigerText) as a 
form of effective communication between departments at no extra cost 
and through visualization of using a simple card. Changes on workflow was 
communicated through the same TigerText group chat platform.
Key learnings from this project:
There are always opportunities and brilliant ideas that comes to light 
during a crisis. Inspired by the “Reciprocal Green Lane” at checkpoints, the 
Radiology Breast Imaging Centre Coloured Fast Lane Card was 
conceptualized to facilitate fast entry (registration) for same day 
appointment Breast Clinic patients.

Spread Changes, Learning Points
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