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Results
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Lessons Learnt

There are always opportunities and brilliant ideas that comes to light during a crisis.
Inspired by the “Reciprocal Green Lane” at checkpoints, the Radiology Breast Imaging
Centre Coloured Fast Lane Card was conceptualized to facilitate fast entry (registration)

for same day appointment Breast Clinic patients.
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Probable root causes: Spread Changes, Learning Points

Root Causes for Long Registration Waiting

System Patient . Time The strategies to spread change after implementation:
s - . - | oon The goal was achieved by maximizing current platform (via TigerText) as a
ERC \Hadmw,,ﬂ oldoneat ™~ e st ) / | oo form of effective communication between departments at no extra cost
it } A | s and through visualization of using a simple card. Changes on workflow was
waiting S communicated through the same TigerText group chat platform.
iy T2 Key learnings from this project:
o LT e, - There are always opportunities and brilliant ideas that comes to light
i/ e e “ | | |during a crisis. Inspired by the “Reciprocal Green Lane” at checkpoints, the
[ oo : | 1o Radiology Breast Imaging Centre Coloured Fast Lane Card was
E*E;w;:;iﬂaﬁm o * euttnavto gt ocsrmniasncoare 0 conceptualized to facilitate fast entry (registration) for same day
— Process Radiology appointment Breast Clinic patients.

k Ng Teng Fong
General Hospital

Community
Hospital

k Jurong
N




